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A Brief History 

• Millennium Ten Initiative – participative 

community planning process 

• Youth Action Team identified youth 

employment as key issue of 

importance 

• Research affirms positive outcomes of 

youth employment on communities and 

individuals 

 



National youth employment crisis demands new strategy 

• National youth employment rates have been on the decline 

for the last 14 years. 

• In MA, youth unemployment has doubled in last decade. 

• In MA last summer (2013), only 9% of black males from low-

income families had jobs. Compared to nearly 50% of white 

males from upper-middle income families. 

 
We need a place-based, community-led strategy that 

encourages cross-sector participation from  

community organizations, public and private sector 

employers, youth, parents, schools, and more. 
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Youth 

Employment 

Youth HUB Formation 

• Formed coalition of local 
leadership united around 
goal: Increasing and 
improving youth employment 
locally 

 

• Developed Youth HUB 
concept – focused on 
building local capacity for 
sustainable youth 
employment opportunities 

 

• Recognized need for 
measures 

 

 

 

 

 

 

 

 

 

4 



Measures… 

• Better understand the problem and generate 
appropriate solutions 

• Unite people/organizations around common goals 

• Useful in prioritizing interventions 

• Drive social innovation 

 

Why Measures? 

• Demonstrate population change across organizations 
and programs 

• Increase participation and involvement 

• Attract funding 
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• Why a logic model? 

– Frames the problem 

– Creates a shared language and understanding 

– Helps establish common priorities 

 

Participative logic model development 
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• Identified indicators 

• Scoured available public data sources (partnership with 
UMass) 

Digging into the logic model 

DISCOVERY!  

Public data is insufficient.  We need our own local data collection. 
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Identify catchment area for data collection 

 Manageable size (~2200 

people) 

 Existing partnerships  

 TNT Neighbors United/ The 

Boston Project Ministries 

 BOLD Teens 

 15+ years building social trust 

(TBPM) 

 Residents self-identify with 

geographic neighborhood 

(Greater) Talbot Norfolk Triangle      Census Block Areas 1005.4 & 

1005.5 
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Measurement approach 

• Surveying Method 

– In-person, door-to-door 

– “Random” approach 

– Use of technology 

– Conducted by youth 

surveyors 

 

• Sample size for 

confidence interval +/-6 

Primary Focus:  Age 15-19 

Total Population: 199 

Survey Sample Size: 100 



Measurement tools 

• Survey design 
– Translated indicators into 

questions  

– Guidance from UMass Boston 

Center for Social Policy 

– Youth employees helped with 

question wording 

 

• Technology usage 
– Survey Analytics platform for 

data collection, display, and 

analysis 

– iPads for field surveying 

– Link to survey on flyers 

 

 

• Why technology? 
 Minimal data entry 

 Quick to collect  

 Appealing interface 

 Easy and quick editing 

 Electronic collection option 

(email and social media) 

 Integrated analytics tools 

 

 

 

10 



Measurement tools 
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Measurement tools 
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Measurement tools 
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Measurement tools 
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Measurement tools 
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Data Collection Project 

Survey Goal:  To collect 150 surveys total from TNT/CIA neighborhoods 
 100 surveys from ages 15-19 

 50 surveys from ages 20-24 

Partners: 

 The Boston Project 

Ministries 

 BOLD Teens 

 

Youth Surveyors: 

 5 youth during the summer 

 9 youth this fall (including 2 

from summer) 

 

Survey team leaders: 

 Raye Brooks 

 Shayna Holloway (BOLD 

Teens director) 



Watch the Youth HUB Survey Video 

17 

http://vimeo.com/114074675


Training and supervising surveyors 

Social  

• Mission alignment 

• Approaching houses 

• Building rapport & social 

trust 

• Safety practices and 

protocol 

• Potential scenarios 

• Professionalism 

expectations 

Technical 

• Introduction 

• Youth HUB identification 

• Survey content 

• iPads and Survey Pocket 

application usage 

• Household tracking 

• Youth of age tracking 

• Quality control 

PRACTICE IS KEY! 

Training is both upfront and ongoing 
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Tracking progress and performance 

• Daily and weekly goal setting and tracking 

• Weekly team meetings 

Daily Goals/Actuals 
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Tracking progress and performance 

Daily Professionalism Performance Weekly Professionalism Report 
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Tracking progress and performance 

Weekly Progress and Performance Report 
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Survey analysis for idea generation 

Innovation Circles:  

Participative approach to analysis and idea generation 

 
 

Watch the Youth HUB Innovation Video 
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http://vimeo.com/114074910


Survey analysis for idea generation 

Innovation Circles:  

Participative approach to analysis and idea generation 

 

Mini simulation: 
• 30 seconds to make observations of data 

• 1 minute to discuss possible ideas with partner 

• Sharing of 2 ideas with large group 
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Q: Comment on your experience with the following youth employment agencies: 
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Q: What kind of career do you want as an adult? 
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Turning ideas to solutions 

GENERATE 

IDEAS 

CREATE 

PROPOSALS 

PROMOTE 

EXPANSION 

Youth 
HUB 

Examples 

Innovation 
/ Change 
Process 

• ABCD/DYEE 

application support 

• Job website 

• Employer 

workshops 

• Hire local youth 

campaign 

• Youth Cohorts 
for skills & 
development 

• Social 
enterprise 

• Survey initiative 

• Professionalism 
standards and 
measures 

• Social media 
communication 
with youth 

• City-wide 
learning event 
on measures  

ACTION/ 

LEARNING 
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Potential Impact 

• Goal for 2015 = 20% more youth employed (about 20 more 

jobs, ages 15-24) 
 

• Potential Outcomes 

– Increase of ~$150,000 in income (for part-time jobs) 

– Decrease in crime/violence 

– Decrease in drop-outs 

– Decrease in risky behaviors (i.e. substance use, self-harm) 

– Higher overall lifetime earnings 
 

• Societal long-term financial impact: ~ $500,000+  
 

• Ongoing measurement capability 
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Next steps & areas for development 

• Expand social media capabilities 

 

• Pilot “block steward” role 

 

• Apply our community measurement model to 
another issue 

To create a sustainable local measurement system that 

is owned and managed by the community for the 

purpose of driving social change consistent with the  

well-being of residents and the community. 
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Questions? 

Contact Info: 

Rachele Gardner 

Youth HUB Director 

rachele@youthhubboston.org 


